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FROM THE PRESIDENT
Exceptional Lives

I recently attended the memorial service for a teacher and
former head of the high school at my sons' school. This man
was exceptional. I got to know him over the years in meetings
with my older sons at different moments and for different
reasons during their time in high school. At each meeting, I
was struck by his ability to listen in a way I'd never seen
before. He could hear what hadn't been said out loud. Each
time, my sons responded to his honesty with them, his respect
for them, and his remarkable ability to connect with teenagers.
Now years later, other parents like me joined his former
students and colleagues to honor his special gifts, and to
thank him for the impact he had on so many lives.

I thought of him during Compass' recent 5th Anniversary
Celebration in Philadelphia. Maria Macaluso, Executive Director
of The Women's Center, spoke about "people who are willing to
give." She was one of four nonprofit leaders who jumped at
the chance to work with an unknown organization called
Compass in Philadelphia in 2013-14. Apparently that leap of
faith paid off, because she came back this year for a second
Compass project. At the Celebration, she talked about the
impact Compass has had on her organization. She reminded
the crowd of the saying that "being an Executive Director is
the loneliest job, because you can't talk honestly with your
board, and you can't talk openly with your staff." She said
both Compass teams gave her champions who listened,
understood and supported her, as well as her organization.
She spoke in awe of the Compass professionals who volunteer
their time, referring to them as the people who are willing to
give.

I know that most Compass clients agree with her. They
thoroughly enjoy the chance to not only address the strategic
issues and opportunities facing their organization, but also the
time working with smart, creative volunteers whose sole
purpose is to support the organization and its leader. And at
Compass, we are lucky to not only engage with the business
professionals, but also with the incredible nonprofit leaders
who fight against the odds to pursue their organization's
mission. We have the deepest respect for their work, their
abilities and their sacrifices.

As our 2017-18 projects wrap up, we are looking ahead with
happy anticipation to the 2018-19 projects, which will kick off
in September. The client application is now open to nonprofits
interested in applying for a project. (See details below.) Our
client selection process over the summer introduces us to
many nonprofits new to Compass, and lets us reconnect with
many nonprofits seeking additional Compass projects.


http://visitor.constantcontact.com/email.jsp?m=1102568746691
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The Compass magic is what happens when extraordinary
nonprofit leaders come together with highly committed
business professionals to improve the lives of those in their
community and ultimately to improve their city. A Compass
City is a place where extraordinary things can happen,
because of the impact of mobilizing exceptional people for a
common goal.

I'd like to take this opportunity to thank the exceptional
Compass professionals who volunteered this year and the
nonprofit leaders who believed in the magic. Compass brought
more than 500 volunteers into the nonprofit sector in our three
Compass cities this year. What a remarkable gift.

I hope you have a great summer. We'll see you in September.

Suzanne

There's still time to submit a nonprofit client application for pro
bono consulting services for 2018-19. The deadline for
applications is June 8 at 5:00 p.m. Clients will be selected in
August, and projects will begin in September.

NEW THIS YEAR:

e In addition to Philadelphia, Bucks, Chester, Delaware,
and Montgomery counties, we will be offering services to
nonprofits in Camden County, New Jersey.

e Compass is introducing a fifth service line - Strategic
Marketing - along with Board Development, Funding
Strategies, Partnerships & Collaborations, Strategic
Alignment, and Strategic Marketing.

Compass Clients must meet the following criteria:

Have 501(c)(3) status
Have a minimum of three full-time paid staff members
and a minimum budget of $750,000
e Provide services that specifically benefit the Greater
Philadelphia community (see eligible counties above)
e Not promote a specific religious or political view
Have an active board of directors

The application is available on our website: Client Application

If you have any questions about which project would be most
useful for your organization or about the application process,
visit our website or contact Beth Dahle to discuss

at bdahle@compassphilly.org.

Nonprofits can choose from the following types of projects:
Board Development - Board Development projects aim to
improve the effectiveness, engagement, and sustainability of
nonprofit boards.

Funding Strategies - Compass can assess traditional revenue
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sources and revenue-generation methods, or support earned
income ventures.

Partnerships & Collaborations - Compass will help nonprofits
assess the value and appropriateness of strategic partnerships
or collaborations.

Strategic Alignment - Strategic Alignment projects make
recommendations for operations based on alignment of mission,
programs and resources.

Strategic Marketing (NEW) - Compass will help the client
create an overarching marketing strategy to take advantage
of new opportunities.

In a recent Yale Insights article about the potential of
technology to transforming the nonprofit sector, Compass'
President Suzanne Laporte and two Compass volunteers
shared their vision of how technology can help nonprofits
better deliver on their mission.

Read the article here: Can Technology Transform the Nonprofit

Sector?

Compass would like to thank our 2017-18 volunteers for their
hard work and dedication this project year in support of the
Greater Philadelphia community. This year, 130 business
professionals devoted more than 9,200 pro bono hours
resulting in over $2.4 million of strategy consulting services,
helping to strengthen organizations that provide essential
services to our community.

Thank you to our Corporate Supporters
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Thank you to our 5th Anniversary Sponsors
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We couldn't put together our talented consulting teams
without skilled volunteers. We couldn't recruit many of our
amazing volunteers without the support of the local business
school clubs. Thank you to the following clubs that help
spread the word about Compass. We are grateful for their
support.

Haas School of Business at the University of California at
Berkeley

The University of Chicago Booth School of Business
Columbia Business School

Johnson Graduate School of Management at Cornell
Tuck School of Business at Dartmouth

Fuqua School of Business at Duke

Georgetown University McDonough School of Business
Harvard Business School

Michigan Ross School of Business

MIT Sloan School of Management

University of North Carolina Kenan-Flagler Business School
Northwestern Kellogg School of Management

NYU Stern School of Business

The Wharton School at the University of Pennsylvania
Stanford Graduate School of Business

The University of Texas McCombs School of Business
University of Virginia Darden School of Business

Yale School of Management

Thank you to these corporate partners for assistance
recruiting volunteers this year:

Accenture

Blank Rome

Comcast

Firstrust Bank

The Haverford Trust Company
JP Morgan

Mercer

Morgan Lewis

Navigate
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DONATE

This year, Compass is connecting 130 business professionals
with 16 nonprofit organizations through our pro bono
consulting projects in Greater Philadelphia. Like our nonprofit
clients, Compass is a nonprofit that relies on contributions to
ensure we can continue bringing business talent to the
nonprofit sector to help individual nonprofits.

Every $1 donated to Compass provides $9 of consulting
services back to local nonprofits. Compass doesn't charge

nonprofits for services, so we rely on funding from generous
supporters.

If you haven't donated to Compass during this 2017-18 project
year, please donate now.

DONATE NOW

STAY IN TOUCH WITH COMPASS

Please join one or all of these online communities and share
your reflections and experiences.
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